Oasis Health Center – “A Free Clinic”

To: Oasis Board of Directors

From: Oasis Management Group

Subject: Summary of Accomplishments in Year 2003


  Proposed Goals for Year 2004

Date:  December 3, 2003

Summary of Accomplishments in Year 2003


* Diabetic Clinic established


* Complex Care Clinic established


* Chiropractic Network established for Oasis service area


* Annual Exam for Women Clinic established (one night in May, 3 patients)


* Depression Clinic planned; opening February 2004


* Pharmacy Assistance Program (PAP) enrollment increased from 14 > 40


* 3 New practitioners added to Tuesday night clinic


* New Nurse Practitioner In Supervision added

* Fourth exam room opened with gift of new exam table from Parkview Hosp

* Computerized patient data tracking program from RWJF established

Proposed Goals for Year 2004


* Pharmacy staff person for each clinic night


* Depression Clinic start in February

* Specialty clinics in asthma and hypertension


* Complex Care Clinic #2 establish

* Increase number of new patients enrolled by 20% (166 > 199; 223 in 2002)


* Increase average number of patients seen on Tuesday night16%(12>14)


* Add a second Annual Exam for Women Clinic in October (one night; 6+ pts)


* Increase enrollment in May’s Annual Exam for Women Clinic100% (3>6+ pts)


* PAP enrollment increase 25% (40>50)


* Establish an oral surgery network (one patient a month per doctor, free) 


* Establish a computerized patient registry for the specialty clinic patients

* Board establish a Risk Management Program

* Board establish a QI Program

